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“Serving the grocery industry in Arizona, Arkansas, Colorado, Kansas, Louisiana, Missouri,
New Mexico, Oklahoma and Texas...plus CALIFORNIA...for 31 years”

SUPPL

KOM INTERNATIONAL

KOM INTERNATIONAL
FINE-TUNES THE

SUPPLY CHAIN

KOM International has been provid-
ing supply chain consulting services
to distribution companies internation-
ally since 1963.

Over the years, the Montreal-based
firm has implemented more than
2,600 projects for some of the
world’s largest and most complex dis-
tributors, yielding billions of dollars in
savings. KOM team members immerse
themselves in the distributor's busi~
ness to attempt to understand all the
issues that impact the business. Effi-
ciency and productivity targets are
based on industry benchmarks KOM
has developed through more than four
decades of working with companies
across various business segments.

According to senior partner Keith
Swiednicki, “Over 75 percent of our
active business is with companies
that have already benefited from our
services. Complex decisions need to
be made to optimize the overall cost
of distribution, and KOM International
is in the busines of helping companies
sort it all out.”

KOM recently partnered with Cali-
fornia grocer Stater Bros. Markets
on a 10-year project that involved
both long- and short-term recom-
mendations. KOM designed and im-
plemented different operating
strategies to be used within Stater's
existing facilities to accommodate
existing as well as future growth.
Stater and KOM have worked togeth-
er for more than 20 years.

“What separates KOM from the
rest of the pack is our zeal to imple-
ment recommended changes so that
every cent of savings is captured,”
Swiednicki said. www.komintl.com.




